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Summary

We’ve pulled together the latest trends shaping UK marketing investments and the
regional economy, combining insights from the IPA Bellwether Report and NatWest
Southeast Growth Tracker. This reportis designed to help businesses spot
opportunities, understand challenges, and make smart decisions for the months
ahead.

1. UK Marketing & Advertising Trends

What’s Happening?

o Budgets Are on the Rise: Q2 2025 saw the fastest increase in marketing budgets
in the past year, bouncing back from Q1’s decline.

e Where the Money’s Going: Direct marketing (+9.1% net balance) and sales
promotions (+9.4% net balance) are leading the way, while digital and online
campaigns continue to outperform traditional media.

e Economic Picture: UK GDP is forecast to grow by 0.8% in 2025, with ad spend
expected to rise 0.7%, picking up to 1.6% in 2026.

e Opportunities: Growing use of Al in marketing, stronger digital adoption, and
signs of improving consumer confidence.

e Challenges: Ongoing economic uncertainty, skill shortages, and rising operating
costs.



What We Recommend

o Double down on digital-first marketing strategies, using data to guide campaigns.

e Balance quick wins from performance marketing with long-term brand-building
efforts.

o Explore Al-driven tools to automate, analyse, and optimise your marketing.

Visual Insights

Marketing Budget Changes (Q1 vs Q2 2025)
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UK Ad Spend Forecast vs GDP Growth (2024-2028)
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2. Southeast Regional Economic Performance

What’s Happening?

Signs of Recovery: The South East Business Activity Index reached 50.1 (June
2025), hinting at positive growth after three months of slowdown.

Demand & Exports: While new orders are still falling slightly, export conditions
improved (ECI at 51.5), with the US, Ireland, and Germany seeing the most
growth.

Employment Trends: Businesses have been cautious, with staff levels falling for
the tenth month in a row due to cost pressures.

Inflation & Costs: Input costs remain high, but price inflation has dropped to its
lowest since early 2021.

Sector Spotlight: The transport equipment sector is facing significant challenges
due to weak demand and supply chain issues.

What We Recommend

Index (50 = No Change)

Look for export growth opportunities in the US and EU markets.
Focus on operational efficiency and workforce optimisation to reduce costs.

Adjust pricing and supply chain strategies to navigate rising costs.

South East Business Activity Index (Jan-June 2025)
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Export Climate Index by Market (June 2025)
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3. Key Takeaways for Your Business

¢ Link National and Regional Insights: Use these findings to shape tailored,
location-specific strategies.

e Investin Digital & Al: These are no longer optional —they’re essential for staying
competitive.

e Sector Focus Matters: Identify sectors with momentum (e.g., IT and digital
services) and support struggling ones with resilience strategies.

e Export Expansion: With export markets improving, now is the time to explore new
opportunities abroad.

4. About This Report

This report draws on:
¢ |PA Bellwether Report (July 2025)
o NatWest Southeast Growth Tracker (July 2025)

Want to learn how these insights apply to your business? Get in touch with our team:
team@agileig.co.uk | www.agileig.co.uk
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